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the 2 day 
managed changetm workshop 
 
 
  

Implementation teams carry a heavy burden 

 
 
 

The change projects that implementation teams are responsible for delivering often 
critically determine the future success of their organisations.  To really succeed, their 
implementation plans must incorporate sound change management strategies.  This 
means reaching beyond project planning to ensure potential resistance is identified, 
and well-designed systems are in place to mitigate the associated risk.  It also means 
working with key stakeholders to ensure they play their change roles effectively.   
 
This workshop provides an introduction to the Managed Change™ framework and 
approach, showing how robust change management strategies and tactics can be 
prepared so that the real benefits expected from change projects are delivered. 

  
Who is the 
workshop 
designed for? 

Anyone responsible for designing, planning and/or implementing organisational 
change, including: 
 Project managers and project implementation teams 
 Senior managers and sponsors of change 
 Consultants who work with clients to make change happen, including IT, HR and 

OD professionals 

 
What kinds of 
change can it 
help with? 
 

The Managed Change™ approach provides rigorous and flexible support for all 
changes including: 
 The introduction of new products and systems 
 Changes to organisational structure and work processes 
 Mergers and acquisitions 
 Culture change programmes 

  
Objectives  To develop a working knowledge of the Managed Change™ framework and 

approach 
 To identify and analyse the resistance that will impact the success of the change 

and the project 
 To build effective change management strategies to mitigate the risk arising from 

resistance and to ensure the benefits expected from the change are realised 
 To identify the key stakeholders in the change, to assess how well they play their 

change roles and to identify how change capability will be developed 
 To create communication, learning and reward/reinforcement plans to build 

acceptance for the change and to accelerate progress towards the desired state 
 To determine how progress will be monitored, success will be measured and 

changes will be sustained 
 
For teams, this workshop provides the opportunity to develop a shared understanding 
and common language in relation to current change issues.  It also provides a 
powerful opportunity to build team coherence and a stronger collective capability to 
address future challenges. 

 
Format This 2 day workshop is run by a qualified Managed Change™ facilitator who also has 

extensive experience of consulting to changing organisations.  Workshops are usually 
run in-house although a small number of open programmes are scheduled throughout 
the year.  Facilitator input is combined with a range of highly interactive and 
engaging activities, all of which include the opportunity for participants to relate the 
approach to their live change material.   
 
A small amount of pre-work is included, to help participants bring a clear focus to 
their objectives for the session. 
 

   Managed Change is a registered trademark of LaMarsh & Associates, Inc. 
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Workshop 
Outline 

Overview of the Managed ChangeTM framework and approach 

Identifying the Change  

Articulating the business case for the change, understanding the different states in 
any change process and defining the desired state. 

Preparing to Change 

Identifying, understanding and assessing the key stakeholders and their roles in the 
change.  Building a strong sponsorship chain and devising strategies for increasing 
acceptance of change.  Determining the degree of risk and cost of the change.  
Understanding culture and history, identifying likely sources of resistance, developing 
strategies for managing resistance and mitigating risk. 

Planning the Change 

Designing key organisational systems (communication, learning and reward) to create 
enthusiasm for the change and generate the momentum necessary to keep it moving 
forward.  Specifically, to ensure each person involved in the change: 
 Understands what is happening, why, what is expected of them and what support 

they will be given to help make the change happen 
 Receives the right training and other support at the right time 
 Is encouraged and supported to demonstrate positive and productive behaviour 

in relation to the change 

Implementing the Change 

Building the change strategies and tactics into an overall implementation plan.  

Sustaining the Change 

Monitoring what’s happening, and ensuring the change really takes hold. 

 
Is 2 days long 
enough? 
 

People leave the 2 day workshop understanding what it takes to build effective 
change management strategies into their change projects and with a range of tactics 
and strategies to apply immediately on return to the workplace. 

 

For large-scale changes and for those with more complex issues at play, we provide 
follow-up in the form of project consulting, individual coaching and advanced training.   

 

For project teams wishing to take a more in-depth look at their change projects from 
the outset we recommend a longer workshop programme.  Ask about our Managed 
Change™ Project Workshop for further information.  

 
Cost On application. 

 
About  
Irving Allan 
 
 
 

Irving Allan is dedicated to equipping people and organisations to be great at change 
through: 
 A powerful, proven change management framework and methodology 
 Psychological expertise 
 Going the extra mile 

 
We work with you to change the way change happens in your organisation.  Clients 
tell us that previous changes have been too slow, too costly, too painful, and for all 
this have not delivered the expected benefits. Clients also tell us that, through 
working with us, all this changes - now and into the future. They develop strength and 
capability to change, which gives their organisations an edge. 

 
 

 

For more information and to book a workshop 

Contact Kirstin Irving   

T +44 (0)1832 732 554   

enquiries@irvingallan.com 

 


