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The ChangeWorks 
 
 
 

Session 
Dates 

For an up-to-date schedule of ChangeWorks sessions contact 
enquiries@irvingallan.com  
 
 
 

 

 

Changing the way change happens  
 

Being a change agent can feel like a high risk assignment.  With 
strong requirements and expectations from those ordering up the 
change - as well as from those being impacted by the change – your 
task is to deliver expected benefits, on time, to budget and with as 
little disruption as possible to the rest of organisational life. 
 

The ChangeWorks is designed to support you in your challenging 
role.   
 

Pre-requisites If you have attended the two-day Managed Change™ workshop and are actively working 
to implement change in your organisation you are welcome to join any of our 
ChangeWorks sessions. 

 
Format 
 

Each half day session enables up to six change practitioners to work with an Irving Allan 
facilitator.  The agenda has some flexibility but the session is constructed to allow 
everyone guaranteed airtime to make progress with their current change agenda as well 
as the opportunity to learn from others.  There is no joining fee and you can opt in on a 
per-session basis.   

  
What will  
I gain? 

Each event is designed to: 
• Provide you with the opportunity to network with other change agents, facing similar 

and different challenges, in similar or different environments 
• Deepen your knowledge and understanding of the Managed Change™ approach and 

tools 
• Share your success stories and learn from others’ 
• Hone your change agency skills and prepare to have greater impact  
 

The ChangeWorks is likely to be of particular value to those new to Managed Change™ 
and to established practitioners seeking a focused and supportive environment for 
development in their role. 

 
 

What other 
support is 
available? 
 

For large-scale changes and for those with more complex issues at play, we provide a 
range of project consulting and coaching services.  Advanced level Managed Change™ 
training is also available.   

 

For change teams wishing to develop their individual and collective capability we 
recommend a Managed Change™ Project Workshop in the first instance.  Contact us 
for further information.  
 

Cost £175 per session, including refreshments. 
 

 
 

For more information and to sign up  

Contact Kirstin Irving   

T +44 (0)1832 732 554   

enquiries@irvingallan.com  
 
 
Managed Change is a registered trademark of LaMarsh & Associates, Inc.  llustrations are by K Judge © LaMarsh & Associates, Inc. 

 


