
 
 

 

Acting Your (St)Age 
Speaking with a client recently about the very pressing challenges his 
organisation had not only survived through but, largely, thrived through, 
we were reminded that sometimes the good old theories are still good. 
In this case, theories around organisations having life cycles, with learn-
ing to be had in each stage, and different behaviours being effective dur-
ing different stages. As Aldous Huxley says, ‘experience isn’t what hap-
pens to you, it’s what you do with what happens to you.’  
 

BIRTH AND CHILDHOOD: Early stage organisations may be character-
ised by entrepreneurial founders, but these will fail if the company can-
not grow beyond them for reasons including family, control, finance or 
capability. ‘Dad always knows best.’ 

GROWING AND MATURING: Later in life, successful organisations can fail 
to see that their current structures, people, processes and culture can’t 
support their needed trajectory. Or they see it but fail to act because 
their bureaucracy beats them.  ‘We’re comfortable enough thanks, and 
there’s no gain without pain.’ 

MID LIFE CRISIS (Teenage revisited): If they get through maturing and 
head for renewal, they can be so determined to keep or reincarnate the 
founding energy that they can’t adopt necessary new processes, mistak-
ing them for unnecessary old ones. They hate bureaucracy so pretend 
they don’t have any, old wisdom is ditched and new wisdom ignored.  
‘It’s good to feel the open road again’. 

OLD AGE: If the crisis is survived, later years can allow the seeding of 
new futures! If the crisis is not survived then a decline can set in that 
shares some marked characteristics with the early stages - power is 
again in the hands of the few but now primarily inward facing. ‘They 
won’t get by me in a hurry’.  
 

So, three questions for you:  
• Is your organisation acting its (st)age? 
• Is that a good idea? 
• How do you know the answers to these two questions? 
 

For more on this topic visit www.irvingallan.com. 
 
Coming Soon! 360 Feedback for Change Agents 
If you want to build change agent capability in your organisation, look out 
for details of our new online tool.  Its precise and cost effective.  To learn 
more contact Kirstin@irvingallan.com. 
 
Want to Make a Difference?   
So do we. If you are responsible for an organisational change project with 
sustainability and responsibility at its core, and would like to work with us 
to ensure full benefit is gained from your good idea, email 
Kirstin@irvingallan.com or Julie@irvingallan.com. 
 
 
 
 
 
 
 
 
 
 
 

NEW! 
Social Media & Change 
3 November 2009, Central London 
 
If you’re responsible for organisational change 
and want to learn more about the role of social 
media in change communications join us for this 
one day workshop. 
 
Offered in partnership with ClearBox Consulting, 
specialists in intranets, collaboration and         
Enterprise 2.0, it promises to be a stimulating and 
valuable day.  Only £65 plus VAT. 
 
Details: www.irvingallan.com/learning_events  

 
25% Discount! 
Managed Change™ Workshop 
4 & 5 November 2009, Central London 
 
There has rarely been a better time to ensure 
your expertise in working with change. This 
workshop is suitable for anyone responsible for 
designing, planning or implementing organisa-
tional change, including project managers,  
implementation teams, change leaders and  
consultants working in a support capacity.  
 
What will you gain? 
• A practical introduction to Managed Change™ 

– a simple, proven and robust approach to        
managing change, with and through people  

• Full implementation guide with key tools        
provided electronically on a datastick  

• Significant progress with your current change 
challenges 

• New perspectives, greater clarity and renewed 
energy 

 
Details: www.irvingallan.com/learning_events  
 
Previous participants say . . . 
 
‘The workshop helped me order the chaos . . .         
It was an amazing opportunity to make specific 
change management plans’ 
 
 

‘Very professional course - high quality and         
valuable, practical content’ 
 
Usual price - £960 plus VAT 
Discounted price - £720 plus VAT 
 

To learn more or to book your place at one 
of these events contact us: 

Call  +44(0)1832 732 554 
Email enquiries@irvingallan.com 

© The Irving Allan Partnership Ltd. 2009  September 2009 

Visit Us on Stand 116 
17—19 November, Manchester 
 

To book a free on-stand 
consulting session contact 
Kirstin@irvingallan.com 
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