Irvingallan

"We will succeed in changing this world only if we can think and work
together in new ways. We don't have to let go of what we believe, but
we do need to be curious about what someone else believes.'

Margaret J Wheatley

False Evidence Appearing Real?

On a leadership course recently, leaders shared stories of difficult
situations they had faced in which they had managed to make a positive
difference.

One theme was fear. Leaders had been faced with people acting from a
(usually unspoken) sense of fear or anxiety, such as feeling that their
competence, responsibility area, reputation or position were under threat.
Beneficial outcomes came when the leader avoided reacting from a fear or
anxiety of their own, such as also feeling their competence was challenged
or worrying that they didn't have an answer. They stuck with the
discomfort until they understood enough to give a response rather than a
simple reaction.

In our current turbulent times, many people in workplaces are feeling a
degree of threat. The outcomes of this can range from localised
behaviours, such as withdrawing goodwill, to organisational behaviours
such as choosing actions based on what the papers could say if the
activity were to be misinterpreted. These are reactions rather than
responses. The cuts may indeed be real, but fear and anxiety as reactions
don't help. What DOES help is to work WITH what is changing and support
your more adaptable self.

RESPOND, DON'T REACT

Research shows that anxiety can lead to a reduced set of behaviours that
we choose from. And this can also narrow our opportunities. Consider
scapegoating, for example, when organisations reactively find a scapegoat
to blame rather than responsively addressing accountability in their
system. It's hard to know the realities from the outside looking in, but
consider situations in which individuals have been cast out but the problem
keeps coming round - child protection perhaps, issues in our prisons. What
keeps coming round in your organisation after an individual carried the
can, and what would be helpful action now?

TOP TIPS FOR YOUR RESPONSE-ABLE SELF

1. Speak from enquiry, not judgement, as this often supports others’
capability and prevents unhelpful defensive cycles.

2. Give yourself suitable food, exercise and rest. Without these, even your
biochemistry can start to work against you.

3. Stop taking it personally. Stuff happens and it's information - not the
one truth for ever.

4. Give up knowing what other people should do. Just be clear about
what's yours to do - connect with your purpose.

5. When you feel fear or anxiety, ask if it's needed right now. Fear usually
concerns things that haven't happened yet and may well never happen.

6. If you don't already have a meditative, mindful or centering practice,
seek out one that's right for you.

7. Atthe end of each day, review what worked. Something always has. Be
glad and build on it.

To explore how you might become more response-able and
build resilience in your organisation, contact Julie@irvingallan.com.

See pages 2 & 3 for more on Story and Work We're Busy With
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2-for-1 Offer

Managed Change™ Workshop
13 & 14 October 2010, Central London

There has rarely been a better time to
ensure your expertise in working with
change.

This workshop is suitable for anyone
responsible for designing, planning or
implementing organisational change,
including project managers,
implementation teams, change leaders and
consultants working in a support capacity.

What will you gain?

e A practical introduction to Managed
Change™ - a simple, proven and robust
approach to managing change, through
and with people

e Full implementation guide with key tools
provided electronically

o Significant progress with your current
change challenges

o New perspectives, greater clarity and
renewed energy

For further information visit:
www.irvingallan.com/learning_events

‘Great couple of days! The workshop
challenged my thoughts and expectations
and it's really going to benefit my practice as
an OD practitioner, thanks’ ‘The workshop
helped me order the chaos. It was an
amazing opportunity to make specific change
management plans’ ‘Lots of epiphanies’
‘Very professional course - high quality and
valuable, practical content’

Total price for 2 participants:
£960 plus VAT

2-for-1 offer ends 6 September

To learn more, to book a place on one of
our workshops and to discuss your
change challenges, contact us via:

Enquiries@irvingallan.com




What We're Busy With and What We're Reading: page 3

High Performing Change Agents Enable
Organisational Success

Change Agents are tasked with delivering
expected benefits, on time, to budget and
usually with as little disruption as possible to
the rest of organisational life. Their role is
critical to organisational success yet often
they don't feel sufficiently skilled or
confident to play their change roles as
effectively as they, or their organisations,

would like.

Combining our psychological expertise with
the Managed Change™ framework and
approach, we enable Change Agents to build
their capability and contribute more fully.

‘Achieve greater
clarity, focus
and impact’

Our new Change Agent 360 process combines online assessment with
face-to-face feedback and development planning structured around a
90 day plan. Its designed for anyone whose role involves significant
change agency, including HR, Talent and OD professionals, project
managers and members of dedicated transformation teams.

What do Change Agents gain?

e Focused feedback from key stakeholders of their choice

e Clarity about what successful change agency involves

e Insight into their current strengths and development needs

e A comprehensive 360 report combining scores with rater comments

e Staged development planning, including face-to-face time with a
skilled coach

o A realistic development plan focused on them as a Change Agent

For teams, Change Agent 360 can be run as part of a whole team
development process. It provides a powerful opportunity to develop a
shared understanding of what change agency involves and to develop
team strength.

Change Agent 360 — 50% discount

If you want to build change agent capability in your organisation and
think our structured profiling and development process could be of
benefit, contact Kirstin@irvingallan.com for an informal discussion.

To take advantage of our 50% discount on the usual per person price
of £700 plus VAT make sure to contact us by Monday 6 September.

‘Thanks for being such a superb conscience and for giving such
excellent incisive guidance.” ‘Thank you for today - your coaching really
helped me get my arms around where to start.” ‘'Thanks for an excellent
session this week. It consolidated some of my thinking, and gave me
some really useful new techniques to experiment with.’

Coming Soon!

Online Self-Assessment for
Change Agents

Our online self-assessment tool provides a

time- and cost-effective solution, helping change agents gain clarity on
their strengths and development needs for success in their role. If
you're interested in building capability for change in your organisation
and think self-assessment could be a good starting point, contact
Kirstin@irvingallan.com.

Managed Change is a registered trademark of LaMarsh & Assocs, Inc. lllustration: K Judge © LaMarsh & Associates, Inc.
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The Scapegoat, the Trickster

and You

Whether you sit in HR, OD, Learning and
Development, or elsewhere, working with
organisational characters to deliver an
expected happy ending is a challenge.

Our Learning Arena session at CIPD's HRD
2010 exhibition was designed to explore and
provoke debate on the role and value of
different organisational characters. Here are
some of the headlines:

Tricksters

Annoying, cheeky, troublesome, wise,
cunning. . . these characters are here to
trouble us, often by exposing our follies and
foibles (although they have plenty of their
own). If we allow them a place in
organisational life we can gain a helpful poke
in the ribs, courage and a challenge to deal
well with the unpredictable. In return we
may need to give up complacency, having the
answer and life being cosy.

Do you know any Tricksters? Perhaps you are
one? The Trickster you know might point to
something you shouldn't forget — a pearl of
insight that will serve you well. What does the
Trickster have for you?

Scapegoats

Once, in Jewish tradition, a symbolic goat
would be released into the wilderness, having
been symbolically loaded with the sins or
wrongs of the village. This was at Yom
Kippur, the Day of Atonement.

While the faith position may be about
repentence, the organisational scapegoating
we may encounter has some other kind of
qualities. It's more about refusing to accept
it's ‘'us too’ and finding someone to blame.
The casting out does nothing to sort out the
situation.

Have you met or been a Scapegoat? What
were the consequences for the individual or
the organisation? What character could have
saved the day? How could you be like that
character?

Sage

As someone faced with the challenge of
keeping your character safe and effective
while helping others make the journey and
navigating a changing landscape, how might
you create your own success story to ensure
you're the wise Sage, not the Scapegoat?
Describe your Sage character. What does
successful change look like? Who or what is
helping? Who or what is getting in the way?
How are you using what's around you to
overcome obstacles? What's the outcome?

To learn more, to book a place on one of
our workshops and to discuss your change

challenges, contact us via:

Enquiries@irvingallan.com




What We're Busy With...

Our current work is even more diverse and exciting than usual and we're privileged to be working with clients making
significant progress in challenging times. Here are some headlines. ..

Leading UK Retailer: HR as Change Agents

With large scale change being implemented across its business, this retailer recognises the
significant change agent role of its HR team. As part of a strategic approach to enhancing
change capability, more than 100 HR professionals have attended our 2 day Managed
Change™ programme. As well as gaining a toolkit and shared language for implementing
organisational change, they make progress with live change challenges.

Project groups across the business are now also starting to engage, to develop change
capability and team strength.

Comments from recent workshops include:

“Excellent to work on a current live project with team members rather than a fictional case study”. ..
“Really great facilitator with a good depth of knowledge"... “An excellent course” ... "l have used the
models today in discussions with store managers; it has changed the way we are going to work."”

We're now starting to collect change agent success stories. Watch this space to learn more about the impact of their
enhanced capability on key organisational outcomes.

Culture and Creativity in the Lives of Young Children

Using our storycatch approach, we have been working with artists and early years practitioners
across the UK on a project funded by the organisation Creativity, Culture & Education (CCE). The
aim is to promote wider knowledge about the important benefits of culture and creativity in the
lives of young children — and also offer practical support for arts and early years practitioners.

Despite being faced with the potential for fear-inducing restrictions to their budgets and activities, - \ \|
storying is helping the practitioners celebrate their successes, share excellent ideas, and \ |
demonstrate how response-able they really are. | | (

The UK-wide resource of caught stories is being put together at the moment and it's fantastically [ ) /
exciting to see the fruits of the practitioners work — written, illustrated, photographed, audio and ' ; )|
even filmed stories created with small budgets and large ideas and talent. Watch this space for )

news of where to find the website when it goes live in the autumn. L \

County Council: Service Modernisation and More

Having created a framework for managing change well this large council is beginning to see the
benefits. Leaders at all levels are developing a common language, seeing more clearly how
things connect and feeling increasingly able to tackle the significant change challenges they
face.

During a recent workshop — just a few days after major service changes were announced -
managers came together with Irving Allan to share and learn how they could play their
leadership role well while being personally impacted by the changes. People valued the toolkit
for managing change and the opportunity for open and honest discussion.

“Thank you once again for yesterday, your skills were most appreciated at this difficult time.”

Behind the scenes our client lead and highly skilled change agent continues to build momentum for well-managed
change, working to ensure people are properly equipped for the challenges they face.

"l have had brilliant feedback from both recent events. Lots of people spreading the word . .."”

What We're Reading ...

The Responsibility Revolution: How the Next Generation of Businesses Will Win by Jeffrey Hollender and Bill Breen
This is a highly stimulating read, exploring what corporate giants, big brands and emerging companies are doing to
commit to socially and environmentally responsible business. Key themes include purpose, community and
responsibility. One of the brilliant questions posed — and one of the tricksters currently playing in Irving Allan — is:

“What does the world need most that your business is uniquely able to provide?”. If you're interested in building a better
future and a business that will thrive in this new era of sustainability, this is a great read.

Want to Make a Difference?
So do we. If you are responsible for an organisational change project with sustainability and responsibility at its core,
and would like to work with us to ensure full benefit is gained , email Kirstin@irvingallan.com or Julie@irvingallan.com.

© The Irving Allan Partnership Ltd. 2009 July 2010




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


